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START MINING WITH US TODAY 

We are expanding our mining operations and are 

opening the venture to the global cryptocurrency 

community. Come and join our exciting new Token 

PreSale (ISM) and benefit from our unprecedented 

dividend payout.  
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Introduction 

• We are enabling our token holders to take part in crypto-mining without 

tremendous investments in hardware and technology. 

• By joining our PreICO, we allow you, instead of using your own machines, to join 

our mining farms, without any offline hassle, such as electricity, hosting issues, or 

installation and upkeep. 

• By Joining our PreICO you will be eligible for early bird token discounts and 

unprecedented dividend payouts.  

 

THE ISRAMINERS VISION 

We are looking to allow individuals to take part in crypto-mining without 

the tremendous investments in hardware and technology while contributing 

to the digital currency backbone and benefiting from its growth.  

• Bitcoin, the revolutionary and contentious cryptocurrency has seen its ups and 

downs over the years. What was initially dismissed as a “crazy idea” has now 

established its place in the market as a credible financial instrument. 

• While this wide-scale adoption is great for the cryptocurrency as a whole, it has 

brought with it a new range of challenges for miners.  Bitcoin mining, by design, 

has gotten tougher over time, individuals running background apps on PCs have 

given way to savvy entrepreneurs with VC funding, setting up Hyper scale, multi-

megawatt, facilities dedicated to mining bitcoin. 

• It is critical to do the math and evaluate the financial feasibility of mining 

cryptocurrency. 

• We use the most energy efficient miners, and strive to access cheap, clean power. 

Our idea is to look at the total cost of operation of the miners.  
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• Once we have the miners identified, we figure out the kind of infrastructure and 

facility we need to support our miners. 

• Our goal, is to look for locations that have access to cheap power, land, and 

network. 

• Stable power, cooling, and protecting the miners from the elements are also a major 

concern. 

• We ensure that the miners are performing at their peak reliably and constantly 

processing transactions. 

• We think about everything, from the racks the miners will go into, to the power 

distribution, the cooling, power requirements, and what all that means in terms of 

designing and building our next farm. It’s a learning process, but we are good 

"students". 

• So sit back and let us do all the heavy lifting for you. 

 

TOKEN ECONOMY 

We have decided to launch our own Token in order to give our backers the option to benefit 

from our unprecedented dividend payouts as well as the option to trade the coins and 

benefit from the currency increase.  

ISM Tokens are based on the ERC20 protocol, which determines that up to 100 million 

tokens, will be issued with a nominal price of $1.00 

• The PreICO will include UP to 5% of the ISM tokens. 

o The final allocation is set up as follows: 

▪ 80% - Token holders. 

▪ 13% - Founding team. 

▪ 5%   - Israminers Ltd as reserve. 

▪ 2%   - Bounty program 
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• Any tokens not allocated at PreICO shall be placed back in the reserve. 

• ISM token holders will have the right to: 

o Own the ISM token 

o Trade the ISM Token – we will be tethering the ISM token so that holders 

will be able to trade it (i.e. Bancor BNT) 

o Contribute to the ISM democratic autonomous organization by voting on 

key topics as: 

▪ Mining equipment to be used 

▪ Which coins to mine 

▪ ISM Tethering 

▪ Mining expansion  

o Mining dividends as described below 

 

 

BUSINESS MODEL 

We are planning to create ongoing revenue to our token holders continuously increasing 

the value of the ISM token. This will be done by reinvesting up to 30% of the mining profit 

back into the company to purchase mining equipment, grow the company infrastructure 

and operational capabilities in order to create a stable growing mining platform.   

 

 

  



 

 

 

Israminers Ltd  Page 5                     2/1/2018 

 

DIVIDENDS 

• 100% of the earnings from our mining farms will be distributed as follows: 

o Dividend payout - 70% payed out quarterly. 

o Reinvestment - 30% reinvested for continued expansion.  

• Tokens carry the right to receive dividends from the mining operations. 

• Dividends are calculated on the basis of the net profit of the mining operations. 

• Earnings are comprised of the total rewards minus operation costs: such as, but not 

limited to, costs for electricity, rent, hardware replacements, manpower, 

depreciation and a handling fee for the company’s overhead. 

• In order to accelerate earnings growth, we have decided to invest a third of the 

annual earnings to fund the expansion of current mining farms and establish new 

ones and lay the foundation for more earnings - and for exponential growth. 

• Two thirds of the earnings will be distributed immediately - and that means on a 

quarterly basis. 
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TERMS 

•  Revenue: Is the total sum of monies generated from mining activities before any 

costs. 

•  Costs: Expenses associated with mining as: electricity, operational, fees and 

depreciation.  

•  CAPEX: Capital expenditure (cost of Hardware).  Hardware is covered by the ICO 

and reinvestment. 

•  Profit: 

Profit = Revenue - Costs 

•  Dividend: Shares of the after-tax profit of the company. 

 

BUSINESS MODEL EXAMPLE* 

Assumptions* – 

• Average daily revenue of miner - $22. 

• Monthly mining difficulty increase - 2%. 

• Power costs - fixed regardless of profit. 

• Reinvestment rate at - 30%. 

Annual return on token investment at current rates is ~145% per annum as of Jan 18th 

2018.  This figure is based on actual mining results using Bitmain S9 13.5THz miner and 

is based on actual BTC mining payouts from NiceHash. 

We are expecting per annum ROI to be between 90% to 160%.  

Revenue model example on $100 investment: 
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Total Dividend - $147 paid in 4 quarterly payments of: 

o End of Q1 – $32.37 

o End of Q2 – $35.58 

o End of Q3 – $38.34 

o End of Q4 – $41.30 

 

*All Numbers, figures and business model are based on current exchange rates, actual 

mining earnings (from NiceHash) and difficulty from sites such as https://whattomine.com 

and www.cryptocompare.com (as of 1/13/2018) 

The above model shows the expected returns using an annual projected token profit based 

on a 30% reinvestment strategy and at current mining difficulty & market conditions. 

Actual results can be higher or lower. The model is a sample calculation. The model should 

not be considered as information for an investment in tokens or as an offer of or a 

solicitation to buy tokens. 

https://whattomine.com/
http://www.cryptocompare.com/
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ISRAMINER OVERVIEW 

• Israminers is a profitable crypto currency mining company operating in Israel. 

• Israminers mines all scalable crypto currencies. The decision as to what currency 

to mine is made by software algorithms, which choose the best option available at 

any moment. 

• Israminers is also flexible about the mining pools it uses, depending on payouts and 

liquidity among other factors. 

• With our upcoming ICO, we are selling ISM Tokens. 

• We will use the ICO proceeds to further scale up our mining operation. 

 

How it works – Cryptocurrency mining 

• To verify that digital money transactions take place in a legal and safe manner, a 

process of verification of the transactions themselves is necessary. 

• To simplify, if a user buys an item and pays in bitcoin, algorithms check whether 

the bitcoins are taken from his wallet, avoiding the phenomenon called double 

spending. 

• This verification, that with the wide spread of bitcoin always requires more 

computing power, is called mining. The so-called miners provide the computing 

power of their computer to run these verifications. In return, they receive free 

bitcoin, until bitcoin reaches 21 million units (roughly), as its total number is 

limited. 

• Cryptocurrency mining is the process of finding solutions to compose blocks in the 

blockchain. Blocks consist of transactions that bitcoin users conduct with each 

other, and the blockchain is a groundbreaking technology of secure financial 

transactions, which, is already being extensively adopted not only by banks, but 



 

 

 

Israminers Ltd  Page 9                     2/1/2018 

 

also by some government structures. Whenever a miner or a mining pool closes the 

block forming the sequence of transactions, they get paid in bitcoins. 

 

Industrial-Scale Mining 

• While cryptocurrencies mining initially used to be carried out at home, in 

basements and in makeshift mining farms, we see an increased move to industrial-

scale data center mining by investors, mining groups, cloud mining providers and 

device manufacturers. 

• There are currently only a handful of known manufacturers engaged in developing 

ASIC chips for Bitcoin or other cryptocurrencies, including in the USA, Russia, 

Europe and China. 

• With rising cryptocurrencies popularity, it can be expected that investments into 

Bitcoin mining will remain attractive for a long time. The disruptive nature of 

bitcoin for many existing businesses and even monetary schemes make its valuation 

highly volatile within the foreseeable future, and new Bitcoins are created until 

2040 by design. Just as Bitcoin is driving innovation, it is also pushing the limits of 

hardware manufacturing, deployment, cooling, power distribution, infrastructure, 

connectivity and administration. 

• Renting smaller industrial facilities is simple, often only requiring industrial space 

and the electricity company to establish power. With larger investments being 

required and a maturing Bitcoin market, it can be expected that more traditional 

investors will join the arms race for the fastest and largest cryptocurrencies clusters. 

 

Mining several Coins 

• Our mining farms are able to mine all of the most common mining algorithms. 
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• With each of those mining algorithms, it is possible to mine a variety of coins, 

giving us a lot of flexibility in terms of which coin we can mine at any given time. 

• Furthermore, we utilize software that track the mining performance of each mining 

algorithm to determine the mining profit of all available coins and their mining 

value in terms of revenue. 

• If our analysis suggests that it would be more profitable to mine a different coin, 

the mining farm is able to switch to the most profitable coin at that time. This 

enables us to react to the market quickly and ensures that we are not dependent only 

on any coin for achieving the best mining option at a given moment. 

 

Future Scalability with Regard to Mining Proceeds 

• The current solution for small-scale miners today is to pool resources and share 

processing power with other small-scale mining operations. 

• Here, individuals work together to solve a block, therefore increasing one’s chances 

to get a block reward, which is then shared with other miners at the cost of a fixed 

fraction of the reward, which is paid to the pool facilitator. 

• Our ultimate goal is, that once we reach a sufficient quantity of mining farms, we 

will be able to eliminate common pool mining in favor of autonomously mining 

blocks in our own mining farms, thus freeing Israminers of the vexing fees that are 

usually paid to the facilitator. 

 

Continuous R&D 

• Team expansion - In order to manage the mining operation growth, we will need to 

expend our team and are looking to hire talented staff to manage the day to day 

operation, logistics and financial aspects of the business. 
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• Global expansion – once we hit a critical mass we will start looking at moving the 

mining operations to locations more suitable for mining as places with colder 

ambient temperatures and cheaper electricity. 

• Technological expansion: 

o We are planning to design & develop automation and management tools in-

order to facilitate the mining operation growth. 

o All operations will be managed from our HQ in Israel. 

o R&D: We will work with leading experts in the HVAC, renewable energy 

and sustainability industries researching innovative solutions for cooling 

and powering the mining activities while minimizing our environmental 

footprint.  

 

 

Manufacturers' relationships 

Post ICO we plan to start building direct relationships with the equipment manufacturers 

in order to manage our expansion plans and tie them to equipment availability and delivery. 

 

 

 

In-House ASIC Repair Center 

• As part of our expansion plans we understand the equipment uptime is of utmost 

importance therefore we will be creating an in-house ASIC repair department. 

• Initially the department will serve the internal ASIC repair needs. 
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• Phase 2: As there is no ASIC repair facility outside of mainland China and the fact 

that we will have in-house trained staff able to perform ASIC repairs, we will check 

the feasibility to offer ASIC repair services to other ASIC owners. This will have 

to be done under Bitmain guidance and approval.  

 

 

Mining Equipment 

In order to create a diversified mining portfolio, we are using ASIC and GPU hardware to 

mine cryptocurrencies. The main reason to use ASICs is their high hashing power but at 

the same time they come with a short warranty period (usually 6 months) and low 

availability. Whereas, GPU's come with a 3 year warrantee and are usually available to 

order when needed. 

• ASIC miners: 

o Bitmain S9 and L3+ others as they come out. 

o Samsung -  

o Others  

• GPUs: (we are aware of the global shortage in GPU's and high prices but are sure 

that with the right economy of scale we will even be able buy GPU's at wholesale 

prices). 

o Mix between Nvidia current and Volta models. 

o AMD 

• Containers - 

o Yes... we might use containers. 

o No, we will probably not be moving them around the world as we would 

like them to be mining. Not gaining frequent travelers miles.   
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Environmental accountability  

• We aim to have the lowest carbon footprint possible. 

• We all live together on this little blue dot in a small part of the Milky-Way, and are 

responsible for its future. 

• The problem right now is that most energy used in the world is provided by fossil 

fuels, which are terrible for the environment. 

• But if renewable energy sources like wind, solar, and hydro solutions were more 

abundant, then Bitcoin miners could use as much energy as they wanted without 

posing any kind of environmental problems whatsoever. 

• Israminer's forward thinking, is targeting these low-impact energy sources like the 

ones found in the renewable energy field. 

• While hydropower is a promising approach to mining, we are also looking to offset 

the immense energy requirements for mining through the use of solar energy. 

• From a business perspective, using Greenpower makes sense because it is 

significantly cheaper. 

• The horizon looks promising, and our team hopes to expand and continue mining 

cryptocurrency in an environmentally responsible way as the industry is projected 

to continue growing over the next few years.  

 

PreICO Details 

At the PreICO, we are looking to raise 1,000 ETH to fund the next steps of the 

company.  These funds will be used to build the foundation for a successful ICO. The 

marketing of the subsequent ICO campaign, and the initial distribution of our ISM 

currency.  

Besides that, some of these funds will be used to enlarge the development team, implement 

all the necessary features that we have planned for the ICO, purchase additional mining 

equipment, and increase our hash rates. The recent astronomical success of mining ICOs 
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has largely been due to aggressive marketing campaign and we will be using the PreICO 

funds for a full-fledged, large ICO.  

• We are basing the ISM token on the well-established ERC-20 standard-based 

Ethereum token 

• As an ISM token holder you will have the right to: 

o Own the ISM token. 

o Trade the ISM Token – we will be tethering the ISM token so that holders 

will be able to trade it (i.e. Bancor BNT). 

o Contribute to the ISM democratic autonomous organization by voting on 

key topics as: 

▪ Mining equipment to be used 

▪ Coins to mine 

▪ ISM Tethering 

▪ Mining expansion locations   

• Tokens will be offered for 30 days, starting on Feb 15th, 2018 and ending on March 

17th, 2018. 

• ISM ICO is conducted by Israminers - the first mining farm to offer a revenue share 

model to ICO for token holders. 

• The offering will be open to the global public. 

• Token Issue Volume max. 100 millions. 

• Tokens not distributed during the PreICO shall be generated in the next round 

• Token price at Issue - 1 USD. 

• Distribution: 

o 80% Token holders. 

o 13% Founding team. 

o 5%   Israminers Ltd as reserve. 

o 2%   Bounty program 
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Use of PreICO funds -  

• 20% Operations 

• 30% ICO Marketing 

• 50% Mining hardware 

 

Roadmap 
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Levels of awards (grades) 

PreICO - Early bird token incentive program: 

• Bonus week 1 – 25% 

• Bonus week 2 – 20% 

• Bonus week 3 – 15% 
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• Bonus week 4 – 3% 

 

About Us: 

Israminers History 

• In 2017, Leor and Guy Penn, started to mine crypto currencies with their home 

computers in Israel. 

• Soon they realized, the shortages of CPU mining, and moved towards GPU, and 

ASIC hardware, while Quickly learning the fundamentals of crypto mining. 

• After a few months of profitable mining, some friends wanted to join their mining 

business and the mining farm grew bigger, soon outgrowing their small apartments. 

• A commercial space was rented out in late 2017, and they quickly reached the 

maximum amount of electricity that they could receive in this space. 

• A larger facility was rented at the beginning of 2018, and a vast expenditure in 

hardware was made. 

• They plan to enlarge the operation significantly with the funds from the ICO. 

• The next step is to rent further space, and invest heavily in mining hardware, while 

striving for the best possible profitability. 

 

 

 

Company Structure 

• Israminers Ltd is an Israeli corporation, situated in Israel, who is known worldwide, 

as the Startup Nation. 

• Our structure is very simple: Shareholders are the founders, nobody else. 
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• This in turn means that we don’t have to satisfy the hunger of institutional investors 

for returns and can share the profits of our operations with our token holders in a 

fair and transparent way. 
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Team
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• Leor Penn: CEO Leor co-founded Israminers in 2017 with his brother Guy, His 

main responsibilities at Israminers are business development, strategic planning, 

and operations. Leor holds a degree in computer engineering from the university of 

Western Ontario and an EMBA from Kellogg’s prestigious international executive 

MBA program in Tel-Aviv. Leor is a Major in the IDF reserves.  

• Guy Penn: Entrepreneur, investor & law professional. Co-Founder of Israminers, 

started crypto mining with his bother Leor and helped expand their venture from 

the beginnings in their apartments to a registered company renting commercial 

properties for its mining operations. Guy holds an LLB degree in Law, and was the 

senior partner of a successful Law Office. Guy owns P&N Holdings Ltd. a property 

investment company, which invests and operates commercial properties. Guy 

recently finished his reserve service as an instructor at the prestigious Naval 

Officers College of the IDF Navy. He retired from the Israeli Navy at the rank of 

Major after serving as an Electronic Warfare Officer on a number of Guided Missile 

ships. 

 

• Ehud Dagan: Head of IT, Ehud brings more than 20 years of experience in IT and 

networking from the early days of the internet. Ehud is a wizard with all things IT 

from designing and implementing to daily management of our backbone. Ehud 

Holds a BA degree in Business studies. Ehud owned an IT firm for more than 10 

years, serving the ever-demanding diamonds industry. Ehud represents several 

manufacturers of high end Navigation, subsea, boating and safety equipment for 

research, survey and military use. He retired from the Israeli Navy at the rank of Lt 

CDR after serving as a Fast Attack Patrol Boat Squadron Commander. 

 

• Keren Levi-German: Legal Advisor at Israminers. Keren Levi-German is a legal 

advisor with more than 17 years’ experience in Corporate Law. She specialized in 

contracts, term sheets and T&C writing; M&A deals negotiating, and corporate 

structuring. She is engaged in legal support of all aspects of the ICO. 
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• Tal Penn: Lead Marcom Designer. Tal is our Marketing and Communications 

Designer. Tal lives and breathes the motto "users first." She ensures that Israminer’s 

voice is as clean and simple. Tal's mission is to define how Israminers interact with 

technology and shape the perception of Israminers around the globe. 

 

Advisor 

• Jonathan Eilat: Investor Relations, Jonathan has a profound background in the 

capital market industry and in the financial media. Prior to founding TheInvestor, 

he served as Investor and Media Relations manager for 6 years. Jonathan is a 

Partner at the High-Tech Analysis Course with Tel-Aviv Stock Exchange, IATI 

and Oppenheimer-Israel. Jonathan holds an MBA and BA (cum laude) in Business 

Administration – from The Interdisciplinary Center in Hertzlia. 

 

 

Contact us: 

ISRAMINERS LTD 

Address - 8 Hamanfim St, Hertzlia Israel 

Email - info@israminers.com 


